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The Pennsylvania HHS Client-Centric Enterprise



Evolution of  Application Shared Service Approach
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Evolution of  Contract and Operating Models
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Phase 1: Business Process and EA Assessment

Enterprise Standards

• Master Client Index
• Master Provider Index
• Provider Certification
• Enterprise Data 

Warehouse
• Enterprise Security / 

Single Sign-On
• Enterprise Message 

Oriented Middleware
• Architecture Review 

Board
• Business Review 

Board
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Phase 2: Shared Services Technology and Infrastructure
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Phase 3: Shared Services – Enterprise Services
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Challenges and Opportunities
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