pennsylvania

DEPARTMENT OF PUBLIC WELFARE

Transformation - Take My Services Please

APHSA — ISM Conference
August 31, 2010

NASCI

Rnpeosivg Chisf Infarmatan

1 RECOGNITION _Terry ShUCIEU.
AWARDS 2009 Chief Information Officer

PA Department of Public Welfare,
Insurance, Aging

THE COMPUTERWORLD
HONORS PROGRAM




The Pennsylvania HHS Client-Centric Enterprise
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Evolution of Application Shared Service Approach
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Evolution of Contract and Operating Models
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Administrative overhead in dealing Efficiencies through single point of Promotion of enterprise services
- with 10+ contracts coordination, BIS Extended functionality through
'E Focus on siloed systems approach Organized and formal sharing of service oriented architecture (SOA)
a Minimal sharing, primarily informal common services across applications ITIL and CMMi enabled

in nature Reduced level of effort and savings De-branding of systems in favor of

Potential duplication of functionality for Commonwealth business process enabled modules
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1: Business Process and EA Assessment
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Common Support
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Phase 3: Shared Services — Enterprise Services
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Challenges and Opportunities '
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