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+ West Virginia’s Context

+Core Principles

4+ Facilitate the capabilities and enhance efficiencies
of a mobile workforce

+Develop companion approaches and devices

4+ Develop the ability to tailor the approaches to
specific job functions

+One size does not fit all
+Create a menu of options

+Allow staff flexibility to select the option(s) that
best integrates with their work process
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+Menu of Options to Enhance Mobility

4 Transitioning the client/server application to
the Web

+Speech recognition software

<+\Voice recorders that interact with the
speech recognition software

+Tablet PC’s
+Digital pens
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+ Overview
4+ Background
+Rationale
4+ Assumptions
4+ Constraints
4+ Approach
4+ Method
4+ Security
4 Training Considerations
4+ Findings
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+ Mobile Workforce

4+ Most of the essential functions in Social Work

practice are completed away from the social
worker’s desk and their desktop computer

+Interviews

+Assessments

+Home Visits

4+ Treatment Team Meetings

+Court Hearings

+Provider Evaluations
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connectWEST ~ Broadband Service Inventory
\/lrg 1114 . = for the State of West Virginia

Updated April 15, 2008
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y - City National and State Lands

Wireless Broadband Tower Water

Broadband Available
Broadband Likely Available*

Unserved Areas

— Interstate
—— US Road
County Boundary

*In these areas, there is a strong likelihood for broadband availability;
however, technology limitations in select areas may limit service to some homes.

Connect West Virginia has worked with broadband providers throughout the State to identify the gaps in
broadband service - the first step in a statewide effort to "fill the gaps" for 100% broadband availability.

This map does not depict satellite broadband service.

The representations contained herein are for informational purposes only. Best efforts are undertaken to
insure the correctness and accuracy of this information. However, all warranties regarding the accuracy
of this map and any representations or inferences derived therefrom are hereby expressly disclaimed.
Connected Nation and its partners neither assume nor accept any liability for the accuracy of these data.
& Thase relying upon this information assume the risk of lass exclusively for any potential inaccuracy.
Miles All errors and omissions brought to the attention of Connected Nation will be promptly corrected.

All Rights Reserved. © Copyright 2008, Connected Nation, Washington, D.C. 20001

Source: ftp//fip.connectwestvirginia.org/CVWVPublic/Connect_West_Virginia_Mapping/Statewide_Maps/Broadband_Statewide jpg


Presenter
Presentation Notes
Why Disconnected computing?



Geography ��Geographically speaking, West Virginia lies in the Appalachian Highlands of the eastern United States, an area of forested mountains and narrow valleys divided into two natural regions known as the Allegheny Plateau and the Valley and Ridge. ��The Valley and Ridge region covers about one-fifth of the state's area and includes most of the eastern panhandle as well as a narrow belt along the eastern and southern borders of the state. The Allegheny Plateau region extends across the remainder of the state. 



Given our state’s topography, disconnected computing is essential due to the geographic communications limitations
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Rationale

4+ Business need to provide off line work
capabllity

4+ Allow staff to capitalize on “wait time”

4+ Greater flexibility with work schedules

<+ Increased productivity

+Reduce staff stress
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+ WV Mobile Technology Progress
4+ Laptops — Dial up
+PDAS
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+ Approach

4+ Two disconnected computing methods were
adopted to meet this business need for off
line work:
+FACTS to Go
<+ Digital Pen
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+Digital Pen

+Bridges the Gap between paper
documentation and electronic record keeping

4Digital pen is being used with WV Safety
~irst — Protection Plans completed by Child
Protective Service Workers
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+Digital Pen

+Hardware
+Brand: Logitech Model i02

+Software
+Digital Pen
+Firmware - Pen Software Version: 3.3.631.1
<+Pen Driver Version: 3.1.593.1
+Paper
<+ Xpaper Smartwrite (Professional Edition)
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+Digital Pen Composition
+Ink, Camera, CPU, Bluetooth, Battery

+Digital Pen at Work

+Optical sensors read unique dot patterns
printed on ‘special’ paper and records the
writing for each of the dot coordinates

+Each sheet of ‘Special Paper’ contains
millions of tiny dots arranged in a unique
pattern.
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Digital Pen Slice

Pen refill
Memory

Processaoar & Bluetooth

Form with Pattern fbﬁz}?ﬁ
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+Digital Pen

+How does it work?

+\When a document is printed on the special paper,
an electronic image of the form is also created
and stored on our network

<+\Workers write on the printed document using the
digital pen
<+ The writing is recorded to the pen memory

4+ Through the uniqueness of the special paper, the
pen recognizes the correct form to match
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+Digital Pen

+How does it work?

4+ The data stored in the pen is transmitted through
a cradle and matched with the image of the
original document

+An exact copy of the handwritten document in a
PDF format is created

4+ The PDF document can be uploaded to the case
file cabinet and incorporated as part of the client’s
electronic record
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W SAFETY FIRST Ff PROTECTIKON PLAM Flla In Social Services Marrative Biock
and Doc Tracking im Facks
DATE: FAMILY MAME:
HMAME]{=S) OF CTHILDREM TO BE PROTECTED: 1) 2]
ek a4y
5 k=3

Describe the Present Danger] s)c

ACTION TO CONTROL SAFETY Start Date Freguemncy Monstoring Date
Wk will do what for which child{ren)? [how often — days., | (Re-esaluation date or
hours, etc.} Terminaton date — specify)

o

B.

Co

AN rmay’ on i WO RITE
This plan begins This plan will end

I hawve discussed the afftached Frodechion Plan amnd the conseguences of non-compdiance with bthe carefaher and af fthose who ame
responsible for carmyng auf fhe plan. | hswve their agresment fo abide by the termmes and e conaliions of fhe plan

Inwestigatorn VWV orker Date Phome
Suppe=rwvisor's Mame and Phome

e have discussed e Profection Flan with the investigsfowworker. e undersiand @5 condents amd that if s voluriary, and we Sgres
by the termms and

carnry ot and profeciive cias
referral o the Prosecuhng Affomey's office for a8 cowrf aorder fo remose mye children fom my home. 1 wal dhen have fhe opportunifty do
plesad my case i ooowt

FarenttCarataker Date:

Crther Parent'Caretaker Date:

Person responsible for camying ouwt the Protection Plam,
if other than the parent or car Dhate

Sup-ervisory Approvals:-

Supsrvisor approval reguired within 24 howrs of the implementation of the Assesement andiocr Plan {signature or werbal) or the next
waorkang day.

Sup=ervisor gase werbal approwal by phone Dharte Tinme

Supeervisor's. agyprowval of writben plam Date Time
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+Digital Pen

+\What are the Benefits?
+Speedier forms processing

<+ Transparent transition and acceptance of a new
technology

<+ [raceability
+Enhanced data accuracy
<+Eliminates lost paperwork
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+ Digital Pen

+\What are the Constraints?

<+ Technical
<+ Large Scale Printing of forms requires a certification
<+ Our State Print Shop is not certified to print forms
<+ Forms are currently printed centrally by FACTS

+Business

+ Addition of new forms delayed due to changes in BCF
Business process

<+ Staff turnover
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+Digital Pen
+Findings
+Minimal one time training was required

<+Users reported that they felt comfortable with the
technology immediately

+Users reported that it was easy to incorporate in
their existing business practice

+Users found that it was a tremendous benefit to
be able to store the forms in the electronic file
cabinet for future reference
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+Digital Pen

4L essons Learned
<+Plan for staff turn over
+Rigorous evaluation of forms to determine:

+Forms that are appropriate to be stored as a
picture

+Forms that need to be stored as data



14"}l STATE OF WEST VIRGINIA

e Dupariment of Health and Human Resources

DISCONNECTED COMPUTING

+Digital Pen

+Next Steps
+User driven development
<+Additional documents

<+ [ransferring information directly into the FACTS
database
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+Contact Information:

«+ Traci Dean
Program Manager
Families & Children Tracking System
WYV Department of Health & Human Resources
(304) 558-5863
tracidean@wvdhhr.org
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