In 2005, the IT Solutions Management for Human Services (ISM) affiliate of APHSA initiated a formalized award program to give national exposure to the application of information technology in support of state and local government human services.  Awards are given in three categories: Applications of New Technologies, Collaboration across Boundaries, and Innovation in Service Delivery.  Nominations must be sponsored by a member of the ISM board, an ISM state representative, or a representative from a private sector company that is a member of the Human Services Information Technology Advisory Group (HSITAG).  For 2009, there were 27 nominations.  Picking the winners was not an easy task, and as happened last year, there was a tie in one category.  The winners were: 
Innovation in Service Delivery 

WCDS CalWIN Consortium CalWIN Client Correspondence System

The CalWIN Client Correspondence system, a vital component of the CalWIN (California Welfare Information Network) System, manages and maintains a variety of correspondence used to communicate critical and often time-sensitive information to CalWIN clients, providers, and other agencies.  The CalWIN Client Correspondence system was developed to support the creation and ongoing maintenance of the numerous correspondences required for the various Federal, State, and County assistance programs.   The automated system, which replaced the cumbersome, static, manual processing of “shelf-stock” forms, is capable of producing dynamic correspondence with client specific information in 14 different languages.  The CalWIN Client Correspondence solution is utilized by approximately 30,000 county employees along with various business partners, in over 850 sites.  Currently, the CalWIN Client Correspondence system manages and generates over 2.8 million correspondences on a monthly basis with a steady increase of over 150 % in the last calendar year. 

Application of New Technologies 

City of New York HHS-Connect Worker Portal

In January of 2008, City of New York Mayor Michael Bloomberg launched an ambitious effort to integrate service delivery from more than a dozen health and human service agencies through the implementation of advanced technology tools and a common technical architecture. The goal is to break-down the information silos that currently exist between agencies in order to optimize service delivery and achieve operational efficiencies.  The City of New York, Office of the Health and Human Services CIO, implemented a Worker Portal in the fall of 2008. The Worker Portal initiative enables the employees of the City HHS agencies to share client data with each other to improve how they serve their common clients. The client case information that can currently be retrieved via the worker portal includes demographic, family composition, and benefit/service information from Food Stamps, Medicaid, and Public Assistance case records pulled from a single data source.  It is currently in use by 387 users from seven different City agencies. 
Collaboration Across Boundaries 

FL DCF Buddy State (cross-state) FFL Disaster Recovery Services

When hurricanes Gustav and Ike struck the State of Louisiana in 2008, the Louisiana Department of Social Services (DSS) was charged with the issuance of Disaster Food Assistance to the citizens in the affected areas.  Louisiana’s Department of Social Service (DSS) managers approached Florida’s Department of Children and Families (DCF) managers for assistance in using the Food-for-Florida (FFF), disaster food assistance, system because they were faced with problems in the use of their own system.  Florida’s Food for Florida system is Internet based, making it accessible to users every day and has more efficient processes for application processing, benefit approval, and fraud detection and benefits issuance through EBT.  The DCF team collaborated with the Louisiana DSS Technical and Program teams to customize the Food for Florida system to be used by Louisiana. The team completed all necessary customizations and a special EBT interface process with JP Morgan. The customizations included capturing of additional data elements, new and modified validations, automated check against the Louisiana Supplemental Nutrition Assistance Program (SNAP) recipient database to prevent duplicate issuance and changes to accommodate Louisiana specific EBT card numbers. Florida sent demographic and benefit authorization files to JP Morgan through our standard interface where the data was then mapped to the Louisiana file structure and database.  The first end-to-end testing that began with the entering of applications in Louisiana through the Food for Florida system through the issuance/posting of the benefits into a customer’s EBT account by JP Morgan was completed five days after the initial request for technical assistance.  The system has been production ready since.  
Collaboration Across Boundaries 

OK DHS Family Support Document Imaging Project

In April 2008, the Oklahoma Department of Human Services completed implementation of a new information technology content management solution system known as Family Support Document Imaging.  The previous paper-based, labor intensive business process generated and routed thousands of case file documents for federal and state benefits and services.  The newly deployed content management system coordinates case manager submission of case file documents to a centralized imaging center where the documents are sorted, scanned, indexed, and routed through a customized web-based workflow system.  Each case worker has individual role-based workflow inboxes where the scanned images arrive throughout the day, and they then determine eligibility and process for benefits.  The completed workflow documents are then routed to approval and archive destinations as necessary.  This innovative way of serving their clients have resulted in many operational efficiencies. 
There is so much more information on all of these winning projects.  If interested, contact Mike Coulson at mcoulson@aphea.org for the project contact info. 
