
Purpose: To use the SRS strategic direction as the guideline to administer any expenditure of Agency

IT resources which meet the Business Technology Council criteria.

BTC Activities:

Establish and prioritize strategic business technology needs and initiatives. Prioritize how 

     resources are utilized to meet business needs

Synthesize SRS priorities with externally driven factors, for example but not limited to: federal 

     reporting requirements, incentives and penalties; DISC installations; inter-Agency initiatives; 

     statewide architecture.

Collaborate with ACT in determining appropriateness of desktop software applications Advise on 

     scheduling of IT installations

Monitor and evaluate IT initiatives as needed to determine how well business needs are being met 

     and to make recommendations about the utilization of resources where appropriate.

Promote two way communication between BTC and the business community at all levels of the 

     agency.

Establish procedures to implement and maintain policies established by the Information Technology 

     Policy Board (ITPB).

How BTC Works:

Information Technology Services (ITS) Planning office will coordinate agenda and minutes

ITS staff will participate as resource partners

Schedule monthly at a minimum

Sub-committees/work groups as appropriate for in-depth reviews

Impartial facilitator: non-IT, non-member

On an ongoing basis, ITS solicits input from users regarding business technical needs and reports 

     findings to BTC.

One member of the Advisory Council on Technology (ACT) will attend BTC meetings and serve 

     as a non-voting liaison between ACT and BCT

Resources:

Staff support from ITS planning office

Outside facilitators

Financial decisions within constraints of available IT-related Agency budget

Requests for additional resources through the Information Technology Policy Board

Video conferencing

Membership Criteria:

Decision makers

Represents the SRS business community

Big picture view - integration of service delivery

Demonstrated leadership

Toward One Agency perspective

Skilled at negotiation and conflict resolution

Strong commitment to participating in BTC activities

Pro-active approach

Membership:

Appointments are for a two year duration.

Of the original appointees, one-third of the membership positions are up for appointment after 

two years (October 2002), another one-third are up in thirty months (April 2003) and the last 

third are up in thirty-six months (October 2003). BTC recommends nominees and the 

Information Technology Policy Board has final approval of the appointment. This also applies 

to fillingunexpired appointments.

At least one Director from each division of the SRS Leadership Team (i.e. Integrated Service

Delivery, Operations, Health Care Policy and Human Resources) for a total of five.

Six from Area/field management (i.e., area directors, program chiefs) This group would include 

at least one area director as a member.

One from the Institutions

Two from Information Technology Services (ITS)

Total membership: 14 voting members

Members may elect to serve additional appointment terms

A minimum of two and maximum of three Executive Sponsors will be identified annually by the

    ITPB to serve a one year term beginning each October.

If a member misses three consecutive meetings, the Executive Sponsor(s) will be notified by

    support staff. The Executive Sponsor(s) will consult with the appropriate member of the SRS

    Leadership Team.
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