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2000 The Start

Antiquated IT
Manual Reporting

Everyone “doing their own thing”

No Controls

DYSFUNCTIONAL

2000

Technology /

Legacy Systems

Business Processes / Disparate \
Service Delivery / Barriers \ .:_,:":
Business Partners / Autonomous \
Controls / Limited \

Reporting /

Non-Existent




Department’s Vision

System Components

Client Account Set Up/
Maintenance Management

« Client set-up « Data collection
« Co-pay calculation
 Case review/evaluation

Payment Authorization Wait List

 Provider payments ¢ Payment recoupments » Monitoring based on available funds
« Payment calculation ¢ Issuance files (interface) * Prioritization

Interfaces

CCMIS DPW-1752




Stakeholders

Types of users

978 staff in 59
CCISs that serve all
67 counties in PA

7,000 staff in 97
County Assistance
Offices

156 DPW staff in
4 Regional
Certification Offices

Approximately 30,000

parents use Child Care

Resource and Referral
services each year

On average, between 900 - 1,200 users
login to the system each day.




Implementation Strategy

The system was implemented in four releases

Release 1

management and
reporting

Release 3

» Automated eligibility
determination for low-

income and former
TANF families

Release 4




Technology Enabled Operation

System Enforced
L. Redetermination Summary Form .
P O I I CI eS Plunse make any eorrections to printed information by weiting the correct information In the gray row directly undermeath Stan d ard I Z e d

thet Information you nead to comect, See the example below, IF you need to add additional family members, please add

thlr Infiarmation In the extra twa rows at the end of each section. 1F you nedd to remove a family member, plase cross B -
out thelr information. u S I n eSS
" ccmis RAR | Provider | respandene | i Relationshi
s . st o y Eiviy rocesses

lﬂm

EHlgibility Detail

Demographic Information

Relationship

Eligibitity Datails Last Name First Narme
loyou

Family Compaosition
Child Care Frogram: Low income

Humber I [ate of Birth
| roasares: |ras, muc | LTI
[ErEET e |aBe, cos (7772007

F

[Income unit  [income Tost Result |

|Pass

Income Summary
Parent/Carctaker Annual
|Lmployment Income |
| TAS, HNE [EHHMDC +§20,640.00
| Gress Emplayment Iname | *320,640.00

| self-Lmplayment Income ]
|Gross Seif-Emplormant Inceme: +40,00
| Other Income ]
[Gross other Inceene +30.00
{Incomme Deductions
| Total Inceme Deductions s0.00)

e — s System Supported
Controls

[Adjusted Annual tncome +420,640.00,

Automated
Reporting \p ccmis

Logout

Hame | R3R | Previder | Case | Pay s | Repans | Corraspandence | Administration

(Y] ccmis

Home | R&R | Provider | Case | Payments | Reports | Correspondence | Administration

| HQ q Fiscal Year
2006:

Reports Home
Fayee Type Amount Total

REMINDER: Report results will normally be avaiable the next business day. Reports are scheduled to run over night.
When the report has completed, you will be able to retrieve it from the report inbox screen. i 22/7723485 SMITH, JUNIOR

Frovider FT $21.00 $63.00
Copay |1 $(20.00)| $(20.00)
Description Enrollment SubTotal:| $43.00
1 |7g_q;4-,§g§ [uﬁnsass SMITH, KATE Provider |m' |:1 | $15.80 £47.40
Enrollment SubTotal: $47.40

Report Inbox
RE&R Reparts
s e
e nvol otal:

Case Reports
Provider Favment Line [tem
Payment Reports
- PREVIOUS

Funding Repnﬂs“




2005 Major Initiatives

OPERATIONAL

= Web Based System for CCISs
= Revised Regulations

= Standardized Reports

2005

\ Two coordinated systems, each

having different determiner of
benefits (cash assistance or non-
Systems | cash assistance)
that

Communicate \\
Business Processes // Consistent \\

Service Delivery  ~~"777"TTTToooommmomooooes // 24 x 7 Access Q

/ \

Business Partners / Al \ / Coordinated \
Controls / >/ In Place \

AN
Reporting / Transactional Limited functionality: number of
transactions reported, but no trends

Technology

revealed or predictions made
-7 -




Objectives of Unification

m Single, fully coordinated subsidized child care system (PA’s Child Care
Works)

m Provide parent counseling on available quality child care services to
ALL families

m A “single face” to families and providers in a “single place”
m A consistent application of policies, notification, and business practices

m Reduction in manual and/or redundant processes within and across
offices

m Reduction in time and effort for the creation of Federal, Statewide,
Local, and Management reports



System Statistics

CCMIS Data Total

Cases 75,000

Clients 250,000

Enrollments 150,000

Providers 110,000
Correspondences 6 Million per year
Child Care Funding $550 Million per year




Technology Supported Unification and Bl Reporting

Program Managemen
Reporting

Unified
System

‘ ' ccm i S ) ) vy Web Explorer - Microsolt Internet Explorer

 Gifootss G 3|

.5 eognos fegibin ppdsegl, exetormnobjmstore 0

Available Funds Summary

ollments2
available Funds l MM Tine = FundingProgram = Car el > Encollment Status - Previous Month = Enccliment Status - Cusrent Month =

Program

Mamber of YounaSchool-  Older School-
Envollm Infant (8- YounaToddier Older Toddler Preschool (37
mevabues. | 1Zmen | (1224mos) (2shmos) | mesdkd heliachd amlShacll &bl Wi

17,005 12,56 107,477 63,726 42,678
21,835 R 6 51,500 34812

HABE= »
New Enrollments - Enrolled Children

W Trend Analysis
Reporting

dH L

T o

T

W=

Cramiord
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2007 Major Initiatives

oo [1TATHT STRATEGIC

= Unified System - includes all clients receiving all child
care services

= PA’s Quality Initiative, Keystone STARS- Quality rating
of Child Care providers

= Business Intelligence Reporting - enables trend
reporting, dashboards

= Client and Provider Self Service — provides greater

access to services
@7

Single Allows for effective
Integrated program management
System

Technology ”

Business Processes / \ // Quality Focused \\

Service Delivery o \\\ // 24 x 7 Access Creating new avenues
< B / for access to services

K 2005
Business Partners Coordinated \

Controls / 2000 \/ / Real Time \

Reporting / / / Trend Reporting « Dashboards ¢ Ubiquitous Information \

-11 -



Technology Facilitates Business Objectives

On Line

Access

7o € “T. COMPASS

o . Commonmwealth of Pennaylvania Access 1o Socinl Bervires

Senvices: En Espafiol: Other Languages:
. Y E3
3 E‘Eﬂm Finish urgﬁfc?nzp?l‘::gnn Status \Flcwa:‘:.flltl'mﬂt
o udulBaug
e
Sardces
: Engrgy

At

+ Echool Meals
Community Bazed
Sondces

» Lung Tunn Cins

View Information on
Health and Social Services

Access Community
Partner Information

Site Map | Drowssr Compatibility | ADA Complianca | EAQS | Confidentiality Statemant

Quality Keystone
STARS Ratings

COMMONWEALTH OF PENNSYLVANIA
j
£E1 of Daiphin County W‘l ﬂ
110N, 26t Streat
Tired Wirilow
Hamisburg, P 17101801
(1V7) 233044
Providers included in this referral Refemsl Date: 02202007 Keystona
STARS Qulty

Provider Hame ¥ Acdren Y

KINORRCARE LEARMING CENTERS, 1 L T30 WERTIVRLE RD * % kk
e, TRATH ENOLA. PA 17025-2007
KINOERCARE LEARNING 1718

KINDERCARE LEARNING CENTERS, mn Day Care Conter 1718 KOHLER PL * ok kw
L Thi48M CAMP HILL, PA 170112788
KINOERCARE LEARNING 713

CUMBERLAND COUNTY DOay Core Canter

CLAREMONT NURSING & *h kK
CUMBERLAND COLINTY LNG CTR

MESSIAH COLLEGE Day Care Corter 1COLLEGE AVE
MESSIANCOLLEGEELC. 5 BOX 3021 ok okk
GRANTHAM, P4 17027.6798

Reporting of Critical
Program Measures

Funding Source

& Low Income (Fund &)
®- Former TANF (Fund C)
@ TANF Training

#
B
B 2000
E
g
&

150%

§

3



The Future Major Initiatives

STRATEGIC & MULTI-DISCIPLINARY

L\ :
EDUCATION= | & °

“ ]
i [
L |
N

Early Learning Network - includes programs for ages 0
through school aged

Incorporation of PA’s Pre-K Counts Program - creating
seamless program coverage, from pre-school through school

Integration with NCLB (No Child Left Behind) DW -
measuring progress across all programs

Provider Licensing and Early Intervention

N\
"4 Evolving from a Child
@ Care system (DPW) to a
6@ comprehensive Early
~éZ) Learning program (PDE)
O& Cross under a single IT System
X
. Department
Technology \Q P
' Focuses on Life
” Improvements
Business Processes RS Outcome Based <
) ) A /'/ \\\ ] Includes all services,
Service Delivery | Child Focused for children aged 0 - 18
// : \\\\ ’ - \\\/ \
. , N , 2007 c User community
Business Partners 005 Redefined expanded to include all
providers
Controls >/ Real Time \
\
. : Allows for wider
Reporting / / / Public exposure of system
performance

-13 -



Lessons Learned

“The whole is greater than the sum of the parts”
* Find willing advisors and participants

Technology is an Enabler
* Let the business and policy drive the system

Lessons in Governance

= Strong project governance structure helps you manage
project redirections

* Engaging your stakeholders early and often

Go with the Political Flow

» Changes in administrations can mean changes in project
priorities so plan to be flexible

You know you're doing well when.......



A Name to Reflect a New Vision

PELICAN

Pemxj/mm& Enterprise to Link [ngorwméon/
for Children Across Networks

=y
pecican I PELCAN
Provider C-e.f-"'E.LI'.};/'-L{I.{?{_.{.‘I:{Jﬂ'f,..

Child Care

SELICAN

Eu ly Learning
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