
Early Learning Evolution

APHSA
August 2007



- 2 -

2000  The Start

Antiquated IT
Manual Reporting
Everyone “doing their own thing”
No Controls

DYSFUNCTIONAL

Technology

Business Processes

Service Delivery

Business Partners

Controls

Reporting

2000

Legacy Systems

Disparate

Barriers

Autonomous

Limited

Non-Existent
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Department’s Vision

CCMIS DPW-1752

Provider Account Set Up/
Maintenance

System Components

MCI MPI

Interfaces
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Comptroller

OIM

CCIS

Mainframe 
CIS

• Provider account set -up and approval
• Renewal certification
• Subsidy Profile

Resource & Referral
(R & R)

• Care referrals

Client Account Set Up/
Maintenance Management
• Client set -up
• Co-pay calculation
• Case review/evaluation

• Data collection

Eligibility Determination
• Client eligibility determination
• Eligibility notices

Enrollments
• Provider assignments
• Encumbrance calculation

Payment Authorization
• Provider payments
• Payment calculation

Wait List
• Monitoring based on available funds
• Prioritization

Funds Management
• Allocations
• Expenditures
• Available funds

• Interface with the State 
accounting system

Reporting Correspondence
• Federal Reporting
• Operational and 
statistical reporting

• Fiscal management 
reports

• Client responses

• Service Schedule

• Payment recoupments
• Issuance files (interface)

• Reporting
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Stakeholders

Types of users

On average, between 900 - 1,200 users 
login to the system each day. 

978 staff in 59 
CCISs that serve all 
67 counties in PA

7,000 staff in 97 
County Assistance 

Offices

156 DPW staff in
4 Regional 

Certification Offices

Approximately 30,000 
parents use Child Care 
Resource and Referral 

services each year
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Implementation Strategy

The system was implemented in four releases

• Established a centralized 
repository for all child care 
providers in Commonwealth

• Automated Provider 
and Resource and 
Referral management

• Established a centralized 
repository for all child care 
providers in Commonwealth

• Automated Provider 
and Resource and 
Referral management

Release 1Release 1 Release 3Release 3Release 2Release 2

• Centralized funds and wait-
list management for OCDEL

• Automated enrollments, 
payments, case   
management and 
reporting

• Automated eligibility 
determination for low-
income and former 
TANF families

Release 4Release 4

• Integrated TANF, Food 
Stamps,  and General 
Assistance Child Case 
into system

• Integrated TANF, Food 
Stamps,  and General 
Assistance Child Case 
into system
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Technology Enabled Operation

Standardized 
Business 

Processes

System Enforced 
Policies

System Supported 
Controls

Automated 
Reporting
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2000

OPERATIONAL
Web Based System for CCISs
Revised Regulations
Standardized Reports

2005

2005  Major Initiatives

Systems
that

Communicate

Consistent

24 x 7 Access

Coordinated

In Place

Transactional Limited functionality: number of 
transactions reported, but no trends 
revealed or predictions made

Technology

Business Processes

Service Delivery

Business Partners

Controls

Reporting

Two coordinated systems, each 
having different determiner of 
benefits (cash assistance or non-
cash assistance)
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Objectives of Unification

Single, fully coordinated subsidized child care system (PA’s Child Care 
Works)

Provide parent counseling on available quality child care services to 
ALL families

A “single face” to families and providers in a “single place”

A consistent application of policies, notification, and business practices

Reduction in manual and/or redundant processes within and across
offices

Reduction in time and effort for the creation of  Federal, Statewide, 
Local, and Management reports
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System Statistics

CCMIS Data Total
Cases 75,000
Clients 250,000
Enrollments 150,000
Providers 110,000
Correspondences 6 Million per year

Child Care Funding $550 Million per year
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Technology Supported Unification and BI Reporting

Trend Analysis 
Reporting

Program Management 
Reporting

Unified 
System
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STRATEGIC
Unified System - includes all clients receiving all child 
care services
PA’s Quality Initiative, Keystone STARS- Quality rating 
of Child Care providers
Business Intelligence Reporting - enables trend 
reporting, dashboards
Client and Provider Self Service – provides greater 
access to services

2007  Major Initiatives

2007

Technology

Business Processes

Service Delivery

Business Partners

Controls

Reporting

Single
Integrated

System

Quality Focused

24 x 7 Access

Coordinated

Real Time

Trend Reporting • Dashboards • Ubiquitous Information 

2005

2000

Allows for effective 
program management

Creating new avenues 
for access to services
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Technology Facilitates Business Objectives
Quality Keystone 
STARS Ratings

Reporting of Critical 
Program Measures

On Line 
Access
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STRATEGIC & MULTI-DISCIPLINARY
Early Learning Network - includes programs for ages 0 
through school aged

Incorporation of PA’s Pre-K Counts Program - creating 
seamless program coverage, from pre-school through school 

Integration with NCLB (No Child Left Behind) DW -
measuring progress across all programs

Provider Licensing and Early Intervention

…
in

to
 t
he

 fu
tu

re

The Future  Major Initiatives

Technology

Business Processes

Service Delivery

Business Partners

Controls

Reporting

2005

2000

2007

Cross
Department

Outcome Based

Child Focused

Redefined

Real Time

Public

User community 
expanded to include all 

providers

Allows for wider 
exposure of system 

performance

Includes all services, 
for children aged 0 - 18

Focuses on Life 
Improvements

Evolving from a Child 
Care system (DPW) to a 
comprehensive Early 
Learning program (PDE) 
under a single IT System

EDUCATIONHHS
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Lessons Learned

“The whole is greater than the sum of the parts”
Find willing advisors and participants

Technology is an Enabler
Let the business and policy drive the system

Lessons in Governance
Strong project governance structure helps you manage 
project redirections
Engaging your stakeholders early and often

Go with the Political Flow
Changes in administrations can mean changes in project 
priorities so plan to be flexible

You know you’re doing well when…….
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A Name to Reflect a New Vision
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